
 
 
 

 
 

GRAMMAR STREAM POLICY 
 

 

The Mission Statement: 

 
‘St. John Fisher Catholic Comprehensive School inspires students, spiritually and educationally, 

forming them through Faith so they can achieve their aspirations and contribute to their 
community.’ 
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INTRODUCTION 

From September 2020 St. John Fisher Catholic School (SJF) will run a “Grammar Stream” in Year 7. 
As this year group moves through the school the Grammar Stream provision will continue. By the 
year 2024 there will be a Grammar Stream present in Years 7 through Year 11. The Grammar 
stream will aim to prepare well-rounded individuals, who are successful in their academic studies 
throughout their lives, and who are equipped to lead others and give back to society.  

 
RATIONALE 
 
We wish to provide a challenging and bespoke academic and cultural education to children who 
are capable of attending Grammar school, but would prefer to be educated in a Catholic, 
comprehensive and inclusive setting. 
 
Research indicates that setting or streaming has a positive impact for higher attaining pupils and a 
small negative impact for middle and lower attaining pupils (EEF, 2018). By applying an approach 
that creates a grammar stream for the most highly attaining students, and a different approach for 
other students, the positive impact of setting and streaming can be maximised, and the negative 
effects mitigated for. 
 
A robust, highly academic curriculum delivered through an outstanding comprehensive 
educational context is the aim of the programme. Students from all backgrounds are welcome to 
apply and be a part of the Grammar Stream at SJF. The unique difference between this and the 
local grammar school offer is movement into and out of the Grammar Stream is fluid. Students can 
move in or out depending on progress and performance, making the grammar stream a ‘reality for 
all’ and encouraging real social mobility. 
 
THE OFFER FOR, AND EXPECTATIONS OF, STUDENTS IN THE GRAMMAR STREAM 
 
KS3 

• Bespoke Schemes of Learning (SoL) created to challenge and extend high attainment 
students. 

• Latin as a studied KS3 subject 

• Access to Music Lessons delivered by specialist peripatetic teachers 

• Grammar stream specific extracurricular programme 

• Debating Society 
 
KS4 

• Academic Options Programme: students will be expected to take at least one humanities 
subject (History or Geography), at least one language (French, Latin and/or a GCSE in their 
home language) 

• All Grammar Stream students will be expected to achieve the eBacc qualification 

• Bespoke SoL in core subjects (English, Mathematics, Science, RE) with differentiated learning 
and more challenging out of hours learning in Options subjects 

• Access to Music Lessons delivered by specialist peripatetic teachers 

• Grammar stream specific extracurricular programme 

• Debating Society 

• Russell Group University / academic careers access plan 
 



KS5 

• Students taking an academic route (A Level Programme) with the potential of four A level 
courses 

• Access to Music Lessons delivered by specialist peripatetic teachers 

• Russell Group University / academic careers access plan 

• Grammar stream extracurricular programme (including debating society) with individual 
support for Oxbridge applicants 

 
ENTRY INTO GRAMMAR AT THE START OF YEAR 7 

• An application to the Grammar Stream will be made by parents as part of the admissions 
and transition process to the school.  

• Students who are considered capable of entering the grammar stream, but have not applied, 
will be contacted by the school’s Head of Year 7 

• Entry to the Grammar Stream will be based on: 
1) Passing the Medway 11+ test  
2) Passing the SJF Grammar Stream test comprising Verbal Reasoning, Mathematics and 

extended writing (based on the Kent 11+ test) 

• Entry into the Grammar stream will be dependent on passing these tests 

• The capacity of the Grammar Stream will be limited to between 30 and 32 students. 

• In the event that the number of applicants who have passed the test exceeds the capacity 
of the Grammar Stream, the rank order of test scores obtained will be used to assign pupils. 

• The multiple choice portions of these tests will be marked by support staff and the written 
assessment by the English Curriculum team. 

• Children with SEND will be identified as part of transition work. Where 
children/parents/carers claim they are entitled to particular provisions e.g. extra time, 
confirmation will be sought from primary schools. 

• The final decision over entry into the Grammar Stream will be made by the Deputy Head 
Teacher (curriculum). 

 
ENTRY IN SEPTEMBER OF YEAR 7 

• Applicants to the Grammar Stream will be tested during the SJF ‘Summer School’ provision 

• The Grammar Stream will commence from the first teaching week in September 

• Any students unable to take the test as part of Summer School will have an opportunity in 
the first week back. 

 
REMOVAL FROM THE GRAMMAR STREAM 

• Changes to student places in the Grammar Stream will be decided following each data 
window in the year. 

• Changes will be based on assessment data inputted by subject teachers. 

• A single average of the assessment data created by all subject teachers for each SJF student 
will be created. 

• These average assessment scores will be placed into rank order. 

• A Grammar Stream student obtaining a Ranked Order Average (ROA) of between 1-30 will 
automatically retain their place 

• A Grammar Stream student obtaining a Ranked Order Average (ROA)of between 31-40 will 
take part in a meeting involving parents/carers and school staff. Mitigating events (such as 
illness/bereavement) will be considered, as will the student’s overall commitment to the 



Grammar Stream (demonstrated through involvement in extra curricular clubs, volunteering 
in school events and performance in previous assessments) 

• A students who has a ROA of less than 40 will automatically leave the Grammar Stream 

• The final decision over changes to the Grammar Stream will lie with the Deputy Headteacher 
(Curriculum) 

 
ENTRY INTO GRAMMAR STREAM IN OTHER YEAR GROUPS 

• A student (not currently in the Grammar Stream) will be offered a place in the grammar 
stream if: 
- They obtain a ROA of 30 or less in their end of year assessments 
- There are fewer than 32 students in the Grammar Stream 

• A student entering the school mid-year will be able to enter the Grammar Stream if they 
have passed the Medway test (or other 11+) test and there are fewer than 32 students in 
the Grammar Stream 

• The final decision over entry into the Grammar Stream will be made by the Deputy Head 
Teacher (curriculum). 
 

WHAT IS REQUIRED OF GOVERNORS 

• Governors will review this policy every two years. 

• As part of the SIMC committee, governors will question and analyse the efficacy of the 
Grammar Stream Programme in terms of: 
- Student Outcomes 
- Student Wellbeing 
- Grammar Stream Curriculum offer 
- Grammar Stream Extra-curricular offer 

 
WHAT IS REQUIRED OF SCHOOL LEADERS 

• Devising, organising and planning for the administration of the SJF test. 

• Planning and monitoring of curriculum offer to ensure that students receive an appropriately 
robust academic curriculum that prepares them for higher education and professions 

• Planning and monitoring of extracurricular offer to ensure that students receive 
opportunities to develop personally, access appropriate higher education and give back to 
society 

• Monitoring of SoL to ensure sufficient stretch and challenge is present and that the SoL 
prepare students for higher education and professions. 

• To provide opportunities for Continuing Professional Development (CPD) around: curriculum 
design, subject knowledge, pedagogy and stretch and challenge of high attainers. 

• Monitoring the quality of Teaching and Learning in the Grammar Stream to ensure that 
sufficient stretch and challenge is present to allow students to achieve excellent outcomes 
and access appropriate higher education and give back to society 

• Regular engagement with all stakeholders, including students, to ensure students wellbeing 
and success. 

• Monitoring of assessment data to ensure that students are receiving an appropriately 
challenging education and that the correct students are in the Grammar Stream 

 
  



WHAT IS REQUIRED OF CURRICULUM AND SUBJECT LEADERS 

• Assisting in administering and marking the SJF test 

• Creation and monitoring of SoL to ensure sufficient stretch and challenge is present and that 
the SoL prepare students for higher education and professions. 

• To support and provide opportunities for Continuing Professional Development (CPD) 
around: curriculum design, subject knowledge, pedagogy and stretch and challenge of high 
attainers. 

• Monitoring the quality of Teaching and Learning in the Grammar Stream to ensure that 
sufficient stretch and challenge is present to allow students to achieve excellent outcomes 
and access appropriate higher education and give back to society 

• Regular engagement with all stakeholders, including students, to ensure students wellbeing 
and success. 

• Monitoring of assessment data to ensure that students are receiving an appropriately 
challenging education 

 
WHAT IS REQUIRED OF TEACHERS 

• Assisting in administering and marking the SJF test 

• To support in the creation and monitoring of SoL to ensure sufficient stretch and challenge 
is present and that the SoL prepare students for higher education and professions. 

• To fully engage in and take responsibility for their own CPD around: curriculum design, 
subject knowledge, pedagogy and stretch and challenge of high attainers. 

• To plan and teach challenging lessons that will allow students to achieve successful 
examination outcomes, prepare them for higher education and give them the ability to give 
back to society. 

• To take part in reviews, including reviews of teaching and learning, and to act upon advice 
and feedback. 

• To support, take part in, and run an extracurricular offer to ensure that students receive 
opportunities to develop personally, access appropriate higher education and give back to 
society 

 
WHAT IS REQUIRED OF SUPPORT STAFF INCLUDING LSAS & HLTAS, EXAMS OFFICER AND DATA 
TEAM 

• Assisting in administering and marking the SJF test 

• Collation of SJF test scores and creation of ROAs based on these scores. 

• Creation of ROAs for each data window as part of normal assessment procedures. 

• Supporting and liaising with teachers to ensure all students in the Grammar Stream receive 
sufficient stretch and challenge that will allow them to achieve successful examination 
outcomes, prepare them for higher education and give them the ability to give back to 
society. 
 

WHAT IS REQUIRED OF SUPPORT STAFF INCLUDING EXAMS OFFICER AND DATA TEAM 

• Assisting in planning and administering the SJF test 

• Collation of SJF test scores and creation of ROAs based on these scores. 

• Creation of ROAs for each data window as part of normal assessment procedures. 
 
  



WHAT IS REQUIRED OF STUDENTS 

• Remain amongst the highest-attaining students in formal assessments 

• Be active in school activities 

• Participate in extra-curricular activities 

• Offer leadership to others & be positive role-models 

• Maintain high attendance levels 

• Aspiring to attend a top university 
 
 


