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St John Fisher Catholic Comprehensive School 
Governing Body Planner 2026-2027 

The Full Governing Body  and all x3 Committees will each meet 4 times a year.  A Headteacher Performance Panel will also meet to agree and set targets 
and appraise performance. 

All Governors will be given link roles and will be responsible for undertaking regular monitoring of these areas.  It would be an expectation that link governors 
would ask questions of the Headteacher based on their linked area at each meeting. 

This work plan sets out a timetable for meetings and their content in order that the business of the FGB be carried out efficiently and effectively. 

Link Governors Priority Leads HT Performance Panel Admissions Meeting – DATE 
Behaviour & Attendance – Isobel Vassallo  
Personal Development and Wellbeing – Leon 
Rouncivell and Gillian Jarvis 
Pupil Premium – Ciaran McCann 
RE Link – Gilly Jarvis  
Grammar Link – Ciaran McCann 
Sixth Form – Ciaran McCann 

Safeguarding: Owen McColgan 
SEND: Gillian Jarvis 
Whistleblowing: Owen McColgan 
H&S Link: Rob O’Halloran 
Cyber Security: Rob O’Halloran 
Careers: Gillian Jarvis 

Owen McColgan Tracy Marsh 
Isobel Vassallo 
Leon Rouncivell 

Resources Committee  Quality of Education Catholic Mission & Ethos 
Dympna Lennon 
Leon Rouncivell (Chair) 
Rob O’Halloran 
Owen McColgan 
Gilly Jarvis 

Steve Foster 
Dympna Lennon 
Tracy Marsh 
Ciaran McCann (Chair) 
Owen McColgan 
Angela Paul 

Dymna Lennon 
Tracy Marsh 
Gillian Jarvis 
Owen McColgan 
Angela Paul 
Isobel Vassallo 
Fr. Neil Vincent 

 
 


