St John Fisher Catholic Comprehensive School
Governing Body Roles and Responsibilities 2025-2026

The Full Governing Body will meet 4 times a year, and Committees will meet 3 or 4 times per year. A Headteacher Performance Panel will also meet to agree and set
targets and appraise performance.

All Governors will be given link roles and will be responsible for undertaking regular monitoring of these areas. It would be an expectation that link governors would ask
questions of the Headteacher based on their linked area at each meeting.

Link Governors HT Performance Panel

Priority Leads

Admissions Meeting — 13.1.26

1. Behaviour & Attitudes: Isobel Vassallo

2. Personal Development & Wellbeing: Leon
Rouncivell with Gillian Jarvis

Pupil Premium: Ciaran McCann

RE Link: Hilary Meyer & Gillian Jarvis
Grammar Link: Ciaran McCann

Sixth Form: Hilary Meyer
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Safeguarding: Owen McColgan
SEND: Gillian Jarvis
Whistleblowing: Owen MColgan
H&S Link: Rob O’Halloran
Cyber Security: Rob O’Halloran
Careers: Gillian Jarvis
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